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Introduction
Unstable crisis often hit major modern companies in their development which is always has some associated constant changes. The changes a company experiences during development simply reflects the reputation of the corporate in the company. This reputation at times is formed under social media influence, company value systems, actions images and communication methods. Domino's Pizza is a good example of a company which experienced a crisis. In April 2009, two rogue employees working at Domino's Pizza posted on YouTube adulterated videos which made the company be embroiled in a viral crisis. The actions of these two employees were extremely contrary to Domino's Pizza policies which govern the cleanliness and health of the company. This was also a violation of the basis of health standards set by the Ministry of Health and disregard to humanity regarding quality food. This situation became worse as the video was viewed nearly a million times becoming viral and was even shared on several pages and the situation became very worse in social media as well. However, this Domino’s Pizza crisis became so appealing simply because the crisis was via social media and the managing crisis also followed the social media where the restaurant integrated the social media which had previously sparked the crisis into coming up with the necessary strategies to manage the viral situation. (Burgess, Green, Jenkins & Hartley, 2009) 
How should crisis communication preparedness plan address the proliferation of social media
In situations of dealing with this crisis communication, there is need for planning and training which is careful and help in dealing effectively and quickly to make the choices which are correct and in a short time to keep ongoing. This will also enable the company to utilize the little resources as compared to utilizing a lot of resources. While dealing with the crisis, Domino's Pizza during the confrontation as well as the assessment and taking lessons with the past experiences adoption and experience exchange and information and the competencies use and equipment and awareness of the people exposed during this crisis will give positive results. Contrary, randomness adoption when dealing with this crisis and methods of management, the planning and improvisation lack in making decisions during the response of crisis and resources lack in impasse reduction could make the crisis impact devastating and acute. This would lead to having implications direct or indirect implications which are long-term.
 For Domino's Pizza to effectively manage this communication crisis, there are some key activities. The first activity is response resolution. Response resolution is very important when managing the communication crisis. However, Domino’s Pizza did not take full responsibility and the only person who took responsibility is Patrick Doyle, the president of the company. Patrick Doyle attempted in communicating the message of Domino’s Pizza being sorry despite the company failing to do so. The president’s apology was a way of winning back the people’s interest. Domino's Pizza failed, therefore, to be honest, and open. On the other hand, if Domino's Pizza was responsible it could have been exposed to legal vulnerabilities and therefore took a lot of time in responding to the crisis. Therefore, the response resolution of Domino's Pizza was not good. The second key activity in the management of this Domino's Pizza communication crisis is problem sensing and diagnosis. It was the responsibility of the restaurant to have sensed this problem and scrutinize its employees to always be honest and have value for humankind who are their clients. Scrutiny would have diagnosed this crisis and Domino’s Pizza failed which led to this crisis which went viral. The third key activity in preventing this crisis is resource mobilization. The restaurant should have mobilized the resources so that the employees should have made better use of the resources of the restaurant and maximize them for the benefits of their clients. The last key activity in preventing crisis is having a pre-crisis preparedness plan.  A pre-crisis anticipates crises and for a big company like Domino’s Pizza, it should have a pre-crisis plan which would have prevented the two employees violating the health standards of the restaurant and the Ministry of Health. In the communication crisis, there is a need to prepare for emergencies and crises where decisions that are appropriate needs to be taken and supported by technology in a timed manner. As globalization and technology continues to grow, social media sites such as YouTube, Twitter, and Facebook have continued to reach many people because of internet accessibility. They offer a platform where information can be accessed easily and with ease which is shared quickly by viral videos and can threaten organizations just like the case of Domino’s Pizza. Therefore, every organization should come up with plan and strategies in controlling such crisis and phenomena and will not suffer operational crisis and reputation crisis. “Therefore, crisis communication preparedness plans are very important and addresses social media outlets proliferation.” (Burgess, Green, Jenkins & Hartley, 2009)  
What other types of traditional media and social media could Domino’s have used to reach its stakeholders?
For any organization, the communication needs to be introduced from all business outsets. The purpose of this is facilitating the bad situation controlling ability in situations which involves a crisis. This will, in turn, help to address the crisis as well as the resolution speed. Besides, the social media issue requires to be integrated into the management of crisis as well as communication so that access to information can be accelerated. This will enable for instance Domino's Pizza to be able to reach very fast to their customers and members of public using social media platforms such as YouTube, Facebook, and Twitter and their interactions via these platforms reaches a bigger mass keeping them well informed. Besides, for Domino's Pizza to reach its stakeholders, it could have used Snap Chat and Instagram to increase the participatory space. These two platforms would have enabled Domino's Pizza into conducting campaigns and sponsoring and promoting their timelines to reach more stakeholders. On the part of traditional media, the restaurant could have used magazines, newspapers, television, and radio. Using traditional and social media effectively would generate many customers as their large audience uses these platforms frequently.     
How important is the speed of response rate in a digital world, particularly when an organization is facing a crisis
Every organization would always avoid being involved in a crisis. However, if circumstances lead an organization into these situations, then a response is very necessary. Domino's Pizza found itself in a crisis which went viral in social media and it was very needed for the restaurant in retaining the image of the brand and their customer's trust. The two Domino's Pizza employee video went viral since the pace of spreading information across social media is extremely fast. It, therefore, becomes an uphill task for any company to regain its customers after their brand image is destroyed by their employees and enough evidence can be seen. People often say "the internet never forgets" and these videos will always be used as evidence how Domino's Pizza does not value for their customers. Many customers and potential customers became aware of the crisis Domino's Pizza was going through as internet era enabled them to easily access different websites, blogs and different media where they could easily view the viral video. Domino's Pizza after the incidence had to be on a back foot and had to do all the necessity to get back on track after the mistakes from their employees. Although the president of the company had communicated the message of the restaurant being sorry, the restaurant did not respond as it ought to have done. The speed of response rate in a digital world is extremely important and particularly when Domino's Pizza was facing this crisis and some things should have been considered by Domino's in their response. These include understanding and analyzing the situation, the cause of the crisis, the leaked information extent, the audience targeted, the social media used most, and response from the user following the viral video. In the Domino's Pizza case, the restaurant only relied on its corporate website in giving its response to the public concerning the crisis which is a traditional technology. The restaurant did not rely on social media to address this crisis. Domino's Pizza focused on using the medium that created the crisis in lessening the impact of the crisis. Dealing with the public requires the organization to be very cautious particularly where its brand image had been dealt a big blow and negativity concerning their products has been created already by their employees. In order to regain the trust of customers, response time is crucial so that the customers would get the company feedback on the viral video. Customer trust is gained more by a response which is delivered very soon after the crisis. “The video spread very fast-hitting over a million views in 24 hours and if Domino's Pizza had given the response in less than 24 hours, the response would have been very useful and people would have disregarded the viral video.” (Agnes, 2018)     
Conclusions to draw
Social media plays an important role in communicating with different stakeholders. However, social media can be abused and impact the image of a brand. This is the case of Domino's Pizza and it had failed into incorporating the crisis communication into the strategy of the organization. Domino's Pizza from this case can be seen to have a disaster in social communication. However, this narrative has changed in the social communication of Domino's Pizza today and has become an integral part of the company success. This has made the restaurant to be more successful and has built a market that is strong both locally and internationally. Integrating social media in Domino's Pizza infrastructure is very important. Crisis management should be done from both inside and outside dimensions and a well-trained team must be used when dealing with crisis management. (Bennett & Bennett, 2010)
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